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Melbourne Street Revitalisation
Concept Options and Project Update



Purpose
§ To present updated concept options and receive feedback on 

the proposed concept options for Melbourne Street 
Revitalisation, responding to a Council decision dated 27 June 
2023.

§ Provide a project update on Stage 1 - Wombat Crossings and 
community engagement summary.
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Melbourne Street Revitalisation
Key Messages
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Agenda
§ Journey to date – Project Drivers and Community Consultation.

§ Council Decision.

§ Implementation of Master Plan.

§ Short-term improvements and activations.

§ Stage 1 Works (Wombat Crossings).

§ Stage 2 Works - Concept Options Overview.

§ Project Cost Overview.

Committee feedback
§ Views on concept options for Stage 2 Works.

§ Views on community engagement approach for Stage 2 Works.
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Melbourne Street Revitalisation
Key Messages
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KEY QUESTION

We are seeking Council 
Members’ views and 
feedback on the two 
proposed concept 
options provided as part 
of the Melbourne Street 
Revitalisation Project?

Main Street Revitalisation
Key Questions
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Project objectives:

§ Transforming main streets to be a desirable destination, where people want to live, do 
business and visit. 

§ To provide economic uplift for our community, benefiting the residents, local traders, 
businesses and visitors. 
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Main Street Revitalisation
Journey to date – Project Objectives
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Community Engagement Process 

§ Phase 1 Benchmarking (2019-2020)
o Focus Groups, City User Profile Survey, Residents 

Survey and Lord Mayor Round Tables.
o Place Coordinators, place-led research and data 

collection.

§ Phase 2 Vision and Design Principles (2022)
o Community consultation on draft Master Plan.
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Main Street Revitalisation
Journey to date – Community Engagement
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Phase 2 
Master Plan

Master Plan Timeline

Engage and Implement short-term 
improvements and activations

Implement Stage 1 
wombat crossings

Engage on Stage 1 
wombat crossings

Next Step – 
Engage Stage 2 works

Phase 1 
Benchmarking

Research 2019-2020 Short term (2021-22) Medium term (2022-24) Long term (2022-24)



§ Once the preferred approach has been endorsed by Council, the concept will be further refined to 
be presented to the community. 
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Main Street Revitalisation
Journey to date – Community Engagement

Master Plan

• Sought feedback from 
community and focus 
groups on what they want.

• Conducted place-led 
research and consultation.

• Developed master plan for 
community consultation.

Design 
Development

• Present proposed upgrade 
including changes to the 
street, expected benefits 
and timeline to build 
relationships with 
community.

Construction 
Commencing

• Announce construction 
contract award.

• Communicate construction 
approach and staging.

Construction 
underway

• Keep community informed 
of progress.

• Notify upcoming works.
• Respond to enquiries and 

complaints. 

Upcoming community engagement involves present proposed changes and gather feedback on street layout, access, Flexi zones, 
crossings, bus stops, greening and activation spaces.
Engagement method will include  but not be limited to webpage, surveys/questionnaires, factsheet, 1-on-1 traders visits, email to database, 
media release, meetings, pop-up info session, public realm signages…etc.

WE ARE HEREFrom 2017
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June 2023 Council Decision
§ Approved a forward estimate (new & upgrade) within the Long-Term Financial Plan for Melbourne Street of $1.5 million for detailed 

design occurring in 2025/26 and $5 million for construction occurring in 2026/27 and 2027/28.

§ Link to Council Decision 27 June 2023 (refer to page10 of the document).

§ Advancement of works

§ Brought forward Stage 1 - Wombat Crossings to book-end the precinct due to strong support from community and funding 
period of the National Road program funded by the State Government.

slide 8 

Main Street Revitalisation
Timeline

Main Street Project Timeline

2025/26 2026/27 2027/28

Melbourne Street Construct (Stage 1)
Planning and design (Stage 2) Design and Construct (Stage 2) Construct (Stage 2)
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https://meetings.cityofadelaide.com.au/documents/g750/Public%20minutes%2027th-Jun-2023%2017.30%20Council.pdf?T=11


Short-term activation and improvements
§ Responding to the Master Plan and with $1m 

funding support from the State Government, the 
following short-term activation works were 
undertaken in 2024/25 and 2025/26:

o Rationalisation of street furniture.
o Temporary footpath extensions.
o Entry statement banner brackets.
o Under veranda festoon lights. 
o Suspended and Onstreet planter boxes.
o Dunn St electronic car park sign (in 

progress).
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Main Street Revitalisation
Implementation of Master Plan
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Short-term activation and improvements
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Main Street Revitalisation
Implementation of Master Plan
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Stage 1 Works (wombat crossings)
§ Community Engagement

o 18 Oct to 15 Nov 2023.
o 94% indicated pedestrian safety crossing 

needed improvement.
§ Implementation

o Construction to commence early 2026 and 
will be completed by end of FY2025/26.

o Total project cost $1.35m, with $600,000 
contribution from Road Safety Program 
funded by State Government.

o Kick-starts the public realm streetscape 
improvement project.
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Main Street Revitalisation
Implementation of Master Plan
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Main Street Revitalisation
Implementation of Master Plan
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Stage 1 Works (Wombat Crossings)
§ Scope involves installation of 2 wombat crossings.

o East – near the Grand Apartments.
o West – near Ronald McDonald House.

§ Community strongly support installation of these crossings. 
§ A total loss of 9 on-street parking (6 for east crossing, and 3 for west crossing) were 

communicated during consultation. 
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Main Street Revitalisation
Journey to date – Stage 1 Works
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Located near the Grand 
Apartments. 

The majority (40 of 69) agreed 
the crossing should be 
installed.
 
Primary concern is suitability 
of the location (low foot traffic), 
with only 3 respondents 
disagreeing with the location 
of the crossing due to removal 
of car parking.
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Main Street Revitalisation
Journey to date – Stage 1 Works
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Located near Ronald 
McDonald House.

The majority of respondents 
(64 of 70) agreed the crossing 
should be installed.
 
The 5 respondents (5 of 70) 
that did not support the 
proposed crossing gave 
reasons related to its 
perceived impact on traffic 
speed (3 of 5 people) and 
local business (2 of 5 people). 
Only 1 participant felt neutral 
about the crossing. 

Only 1 respondent disagreed 
to the location of the crossing 
due to removal of parking. 



Main Street Revitalisation

Stage 2 Works - Concept Options Overview
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Options Extent of Works Basis of design

1 Enhanced Village Heart Full street improvement with emphasis at 
the Central hub – Frederick Street to 
Bower Street.

Reinforcing the unique brand and identity of 
Melbourne Street – a place where people meet, 
linger and connect.

2 Enhanced Main Strip Full street improvement with emphasis at 
the Main Strip – east of Jerningham Street 
to West Pallant Street

Introducing more vibrancy by providing a greater 
length of flexi-zones along the main strip of 
businesses to increase activation, drive visitation 
and improve visitor experience

OPTION 1 – Full street improvement + enhance village heart

OPTION 2 – Full street improvement + enhance main strip

Enhanced Village Heart

Enhanced Main Strip

Full street greening, lighting, urban element and localised surface improvements  

Stage 1 wombat crossings Stage 1 wombat crossings

Stage 1 wombat crossings Stage 1 wombat crossings

Footpath transition zone

Flexi-zones with widened and new footpath
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Main Street Revitalisation

Stage 2 Works - Concept Options Overview 

Asset classes Option 1:Village Heart Option 2: Main strip

Footpath

Widened and new footpath at Village Heart Widened and new footpath along the main strip (east of 
Jerningham Street to West Pallant Street)

Enhanced existing footpath with banding patterns on 
both ends of the Village Heart

Enhance existing footpath with banding patterns within 
Village Heart and extend to the new wombat crossing to the 

east 

Flexi-zones between Frederick Street and Bower Street Flexi-zones between east of Jerningham Street to West 
Pallant Street

Raised side streets Stamped asphalt side streets

Localised footpath improvement along full length of street using environmentally sustainable principles

Road

Road resurfacing between Frederick Street to Bower 
Street

New paved road surface at Jerningham Street 
intersection with reduced crossing length

No new road surface
Stamped asphalt treatment at Jerningham Street 

intersection

Greening New street trees along full length of street

Lighting Renewal all lighting and electrical infrastructure along full length of street

Urban elements
Public art at Village Heart

Renew existing street furniture along full length of street
Consolidate bus-stops at Village Heart

Stormwater Renewal of stormwater infrastructure as required
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Main Street Revitalisation
Stage 2 Works - Concept Options Overview 

Option 1 - Village Heart
View looking south-west toward Jerningham Street, reinforcing village heart identity with new and wider footpath and safer intersection 
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Main Street Revitalisation

Option 1 - Village Heart
View looking north-west raised threshold treatment on Bower Street and footpath pattern to transition to new footpath within village heart
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Stage 2 Works - Concept Options Overview 
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Main Street Revitalisation

Option 2 - Main Strip
View looking south-west toward Jerningham Street, with footpath pattern to transition to new footpath within main strip 

Stage 2 Works - Concept Options Overview 
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Main Street Revitalisation

Option 2  - Main Strip
View looking north-west stamped asphalt treatment on Bower Street and new footpath within main strip
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Stage 2 Works - Concept Options Overview 



Main Street Revitalisation
Project Cost Overview
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Funding source Project budget

Stage 1 construction
(wombat crossings)

N/U $0.75 million
External $0.60 million

Stage 2 construction
(option 1 or 2)

N/U $5.0 million
Renewal $8.0 million

Planning and Design budget $0.75 million

Whole of life budget
Total (inc. external) $15.1 million

Total (N/U + Renewal) $14.5 million

Note the cost estimate is based on approved delivery year, and +/-30% accuracy applies at concept phase.
Renewal allocation will be further refined and finalised through the annual business plan and budget process.
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Main Street Revitalisation
Next Steps
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• Following Council’s feedback during the workshop, a report will be submitted 
at the next available Infrastructure and Public Works Committee and Council 
meeting seeking direction and endorsement on the preferred concept option/s 
and engagement approach with the community. 

• Present proposed option and / or options to key stakeholders within Melbourne 
Street, expected benefits and timeline to build relationships with community.

• Commence Construction (Stage 1) – Wombat Crossings in early 2026, to be 
completed by end of FY2025/26 as per conditions under the funding 
agreement - Road Safety Program funded by State Government.

• Present community feedback to Council on the preferred option and to seek 
endorsement on the outcomes of Community Consultation to finalise design 
matters. 

• Design and Construct Stage 2 in 2026/27 & 2027/28.
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KEY QUESTION

We are seeking Council 
Members’ views and 
feedback on the two 
proposed concept 
options provided as part 
of the Melbourne Street 
Revitalisation Project?

Main Street Revitalisation
Key Questions
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